
Congregation Torat El

Dialogue on Dues

Sustainability Model



Options Considered:

Current Model

Income-Based

“A la Carte”

Sustainability



Policy Issues:

• Impact on Engagement

• Ties to Reasons for Giving

• Increased Choice/Flexibility

• Outreach to Prospective Members 

• Revenue Impacts



Sustainability Model

Key Definitions

•Giving Level Giving Level Giving Level Giving Level – the amount selected by 

the member as their annual membership 

payment.

•Sustainability Level Sustainability Level Sustainability Level Sustainability Level – the calculated 

estimate of the amount needed from 

each member

•Giving Category Giving Category Giving Category Giving Category – names given to 

certain ranges of Giving Levels



Q. Why are we considering this change?

Our goal is to switch to a giving program that:

• encourages engagement and thoughtful 

giving

• focuses on our community working to sustain 

our congregation

• maximizes individual choice

• attracts new members, particularly younger 

members, and returning members



Q. Have other congregations 

successfully moved to this format?

Other congregations have successfully 

moved to the dues structure with 

increased participation and revenues.



Q. Are dues being increased?

No



Q. Is tuition for religious school 

included in the Giving Level we select?

No, tuition for Religious School will 

continue to be charged with the 

congregation continuing to cover over 

half of the costs to operate the school 

programs.



Q. Will there still be a Kol Nidre 

Appeal?

Yes.

We are considering having a check-off 

box allowing congregants to include 

their Kol Nidre appeal with in their 

Giving Level.  

We will continue to run other 

fundraisers.



Q. Will there be different privileges of 

membership for different giving levels?

No, other than associate members will be 

full members of Congregation Torat El, 

with voting rights, High Holy Day 

tickets, life cycle event services and 

membership discounts.



Q. Will there be any incentives for 

giving levels?

Yes, we are planning on giving incentives 

as special thank you’s for those who 

choose a Giving Level at or above the 

Sustaining Level.



Q. Will we be publishing who chooses 

which Giving Level?

We would only publish the names of 

those who choose Giving Levels or above 

the Sustaining Level and then only if 

they want their names to be published.



Q. Who gets to know who is in each 

category?

Our plan is to maintain the level as 

confidential, limited to key staff and lay 

leaders involved in our finances.  The 

Board and general membership will be 

informed of how many members selected 

each Giving Level.  



Q. Will there still be assessments?

No



Q. Will there be a minimum Giving 

Level?

Yes, except for members who need dues 

relief and Legacy Members.  Associate 

Members will have a different minimum 

Giving Level



Q. What is the Sustaining Level and how is 

it calculated?

The Sustaining Level represents what we 

need from each member to sustain us 

financially. 

The calculation if based on our budget 

(not including fundraising and rental 

revenue) divided by the number of 

members (adjusting for members who need 

dues relief and Legacy Members.)



Giving Levels
(Families and Singles)

Category Name Family Single

Contributing* $850 to $1,799 $425 to $899

Supporting $1,800 to $2,599 $900 to $1,299

Sustaining $2,600 to $3,599   $1,300 to $1,799

Cornerstone $3,600 to $5,399 $1,800 to $2,699

Pillar $5,400 to $7,199 $2,700 to $3,599

Benefactor $7,200 to $9,999 $3,600 to $4,999

Guardian $10,000 and up $5,000 and up 



•Questions?

•Feedback?


